Tree for Every Delawarean Initiative (TEDI)

FY 2026 GRANT APPLICATION
(Tree Planting Projects for Spring of 2026)

DNREC Division of Climate, Coastal and Energy
100 W. Water Street, Suite 5A
Dover, DE 19904

Deadline: Applications must be submitted no later than 5:00 p.m. on July 21, 2025.
Submission Instructions: Applicants must provide the project information requested below in addition to maps, drawings, narrative text, or other information needed to clearly describe the project proposal.  Completed proposal applications must be submitted electronically via email to Scott Blaier at scott.blaier@delaware.gov. 

Organization Contact Information

Organization’s Name: 
Primary Contact Person: 
Mailing Address: 
Primary Contact Email: 
Primary Contact Phone Number: 
Please check the organization type:

____	Delaware State Agency

____	Conservation District 

____	County Government

____	Municipality/Local Government

  ____	Non-Governmental Organization with 501(c)(3) status 

  ____       Public School District

  ____       Private School - Kindergarten - 12th grade

	____       College or University

[bookmark: _Hlk170389042]  ____       Tribal Government

  ____       Business entity responsible for corporate campus(es) 

For Non-Governmental Organization having 501(c)(3) status, does the organization possess aggregate insurance?     ____ Yes	____ No 
If yes, total amount aggregate? _____________


PROJECT 1 NAME
Note: Funding requests can include multiple site locations, as provided in the example below. However, the total funding for all projects combined cannot exceed $40,000.  Complete the sections below, one for each proposed site/project. 	

Total Requested Amount
Project 1 Name 				  $X,XXX
Project 2 Name				  $X,XXX
Project 3 Name				  $X,XXX
Total requested amount			$XX,XXX

Project Specifications and Budget for Project 1
Estimated number of trees to be planted: XX,XXX 
Estimated area of the project footprint (acres): XX
Funding Requested for Project 1:    $XX,XXX
Estimated cost for trees:      $XX,XXX
Estimated cost for supplies: $XX,XXX
Estimated cost for staffing:  $XX,XXX *Cannot exceed 15% of total project cost for this project
Subtotal (trees, supplies, staffing):  $XX,XXX
Average cost per tree (project 1):    $XX,XXX *Total TEDI funds requested divided by number of trees to be planted

Indicate Match if Any: Match will not be considered in the scoring of projects; however, this information will be used to assist in coordinating projects having multiple funding sources. Are there matching funds supporting this project?  Please provide details and funding source, if any, including dollar amount and materials list.  

Project Description:

Each project will be scored based on the following criteria.  Please provide detailed information for each section. 

Project Scope: Use this section to describe the project. How does the project address afforestation/reforestation or tree canopy enhancement? What is the general location? Describe the existing site conditions.  What month(s) and year will the planting take place?  What size trees will be planted and what are the associated costs?  How many acres (or number of trees) will be restored?  What tree species will be planted?   
Evaluation Criteria for Project Scope (30 points out of 100 points). The project proposal is complete, well-planned, contains a detailed budget, and is easy to understand. The need and justification for the project and for the level of requested funding is clearly defined.  

Project Benefits: Use this section to describe the overall project benefits.  How will the project benefit and enhance wildlife, water quality, or habitat? Does the project connect other contiguous forested lands? Would the project replace trees lost due to storms, drought, or pests within critical habitat areas or bordering waterways?  How will the project reduce carbon dioxide and other greenhouse gases and generally help respond to and mitigate climate change? 
Evaluation Criteria for Project Benefit (35 points out of 100 points). The project focuses on reforestation and/or afforestation efforts, wildlife protection and enhancement, water quality benefits, bridges, or connects surrounding forest lands, etc. Other benefits could include shading and cooling, improved quality of life, improved storm-water management, replacement of trees lost due to pest or storm damage, protection, or enhancement of critical habitat, etc.

Environmental Justice Considerations: Describe any anticipated benefits or considerations relating to environmental justice communities. See Appendix A for additional information regarding tool options that applicants can utilize in completing this section.
Evaluation Criteria for EJ Considerations (5 points out of 100 points): The project considers equity, fairness, and/or underserved communities. 

Outreach: Use this section to describe any anticipated opportunities for learning or outreach about the benefits of trees or proper tree care. How will efforts be coordinated to provide community outreach and involvement from the public and surrounding communities? Will a volunteer organization be involved in the project? Is there an educational component to the project? 
Evaluation Criteria for Outreach (15 out of 100 points): The project engages community volunteers, incorporates general public education, involves Kindergarten through grade 12 students, includes education on tree care and maintenance, etc.

Feasibility: Feasibility is evaluated by a panel of experts based on the project as a whole.
Evaluation Criteria for Project Feasibility (15 out of 100 points). The funding request is reasonable and measures to implement the project within the specified timeframe are clearly defined. 

Additional Information:

Tree List:  Include a proposed tree list, indicating species, general size, and number (by species). Details may be adjusted upon submission of the final planting plan, if this project is selected for funding. Indicate # of each tree species and size (#bare root, # by pot size, and # for B&B). 

NEW Existing Soil Conditions and Maintenance Considerations: Describe the existing soil conditions, site preparation needed, special watering needs, maintenance considerations, and other relevant information pertaining to the project.  

NEW Site Plan or Map: Attach a plan view drawing and/or aerial photo showing general location of proposed tree plantings for each project. Indicate locations of overhead lines and any known underground utilities. Include known rights of way for utilities and tax ditches. 

NEW Landowner Agreements: If the project requires any landowner agreements, attach related communications to the project application. If the project is selected for funding, a formal landowner agreement must be in place prior to any grant agreements made with DNREC.

PROJECT 2 NAME
Repeat information provided for Project 1 above
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